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About Breakthrough Trust
Breakthrough works on culture change by shifting social norms that limit women and girls from reaching their full potential. We work with adolescents and young people aged 11-25 years aiming for an entire generation to shift and push for change. Over time, we have worked with more than 2.3 million adolescents and young people, aged 11 to 25, to encourage aspiration, agency, leadership and negotiation through our work in schools and communities. We also support them with media tools that shape public narratives.
This has resulted in a generation of young people shifting to think and act in confident, intentional ways. Girls are negotiating to stay in school, delaying marriage, exercising choices around life goals, stepping into non-traditional career paths. Boys are stepping up to contribute, support and uphold equal rights for all. 
This gives hope that a more equal world is possible for future generations.
About the program
Community mobilisation is one of our major tools through which we aim to transform entrenched gender norms. Theatre, dialogue, and awareness campaigns are key components in challenging the deep-rooted cultural, social and patriarchal attitudes. Through participatory theatre performances, such as street plays and forum theatres, we try to stimulate and influence the community's perceptions relating to gender roles and spark reflection on the impact of these norms on young girls' education, mobility, and safety.
Under our deep transformation program, we are currently working in 125 gram panchayats across 6 intervention districts (Karnal, Panipat, Sonipat, Rohtak, Jhajjar and Gurugram) of Haryana.
Program Objectives:
To support adolescents and young girls in overcoming barriers (like gender based discrimination and violence) to education and aspirations so they reach their full potential in 125 GPs across 6 intervention districts of Haryana. To address the same, we are planning Community Mobilisation under the theme 'Badi Si Asha' with the following objectives: -


1. Fostering Intergenerational Dialogue: To encourage conversations across generations, reinforcing positive gender norms and establishing a robust support system within the community.
2. Promoting Adolescent Girls' Education: To raise awareness about the importance of education for adolescent girls, encouraging them to return to school and develop a long-term vision for their futures.
3. Highlighting Adolescent Aspirations: To create awareness about career choices for adolescents, including non-traditional career paths, empowering them to pursue their dreams.
4. Raising Awareness on Gender-Based Violence: To educate the community about the impacts of gender-based violence and promote strategies for prevention.
Scope of work
Breakthrough Trust (BT) wants to hiring 5 qualified agencies or consultants for performing street theatre/nukkad natak.
This Request for Proposal (RFP) aims to provide comprehensive guidelines and information for interested agencies/consultants to prepare their proposals, ensuring- clarity regarding project deliverables, timeline
Deliverables:
1. Theatre team (1 director, 8 team members, 1 additional team members) shall organize 5 day’s residential production workshop for the preparation of theatre performance, it will be monitored by Breakthrough.
2. Theatre Team shall perform 3 shows per day in each Gram Panchayat for maximum of 25 days after the workshop in Breakthrough assigned district and gram panchayats as per the route plan shared in the contract signed.
3. All the theatre actors must understand dialect, issue and context of Haryana and must be above 18 years of age and should be school going despite of 18+ age (mandatory as per BT policy).
4. Theater team is responsible for their stay, food. costume and travel during the campaign, Breakthrough will not be able to provide food in the community for theater team.
5. Theatre Team shall mobilize community through singing and walking in the street before each show in the community to reach the maximum numbers of audience specially adults.
6. Theater Teams will follow all the policies of Breakthrough, such as Child Safeguarding Policy, POSH.
Context
· Breakthrough has already been working in 125 GPs across 6 districts (Karnal, Panipat, Sonipat, Rohtak, Jhajjar and Gurugram) of Haryana for 6 years.
· All selected 6 districts have been exposed to Breakthrough’s community-based intervention (meetings with key stakeholders + community mobilization + use of edutainment + trainings.
· Existing programme has shown strong results in terms of shifting attitudes, practice, and knowledge (genders roles, education, aspirations).
· Intervention districts have different levels of movement for specific indicators, however, direction of progress has been positive.

Barriers/Norms: -
1. Girls and boys are not treated equal.
2. Power reside with men and boys only
3. Violence is justified
Outcomes:
· Increase in the number of adolescent and young girls (15-25) who have career aspirations
· Increase in the number of adolescent and young girls (15-25 years) negotiating with families for delayed marriage or higher studies or career aspirations
· Increase in the number of parents who believe in equal investment in careers of boys and girls
· Increase in the number of people in the community who support adolescent and young girls career aspirations
· Increase in the number of adolescent and young girls who feel empowered and safe to move outside.
Timeline: This activity is estimated to start from 5th November 2025.
Expected deliverables from the agency:
The selected agency/one team will be engaged for 30 days in total-
· Shall organize 5 day’s residential production workshop in one of 6 intervention districts (Karnal, Panipat, Sonipat, Rohtak, Jhajjar and Gurugram) which will be facilitated by themselves. 
· Shall perform street theatre prepared in the 5 days’ theatre workshop to perform Nukkad Natak in the 25 days in 25 gram panchayats in one or two of 6 intervention districts - Karnal, Panipat, Sonipat, Rohtak, Jhajjar and Gurugram, as per the route plan shared in contract by Breakthrough Trust.
· Shall organize travel, accommodation and food by themselves during the 5 day’s workshop and 25 days’ performance campaign 
· Shall perform 3 shows of Street theatre in each gram panchayats (approx. total show 75-77)

Expected capacity of the agency:
The agency should meet the following requirements:
· Strong Technical Expertise: The agency should have a proven track record in conducting high-quality theatre performance on ground.
· Understanding of Gender Issues: The agency should demonstrate a good understanding of issues like, gender, gender norms, gender based discrimination and gender based violence is MUST.
· Previous Experience in similar area: The agency should have prior experience in programs that focus on promoting norm change, especially in the context of adolescent empowerment.
· [bookmark: _heading=h.3znysh7]Fluency in Hindi & Haryanvi dialect: The team should understand and speak the Local Language-Haryanvi.  This language proficiency is essential for effective communication with program participants and stakeholders during community mobilization.
· Street theatre Performance Team (1 coordinator, 8 team members including 40% female performer/ singer, 1 for music person Dholak/ dafli or any other as per requirement) 
· All the actors should have good command over Haryanvi language and Haryanvi folk music (Ragni/ Geet and vartakar/Sutradhar) 
· Actors should have experience in such performances in the past and have expertise in theatre and folk music.
· Shall follow all the policies of Breakthrough, such as Child Safeguarding Policy, POSH.
· All the theatre performers must understand dialect, issue and context of Haryana and must be above 18 years of age and should not be school (mandatory as per BT policy). 
Proposal Submission Requirements
Interested agencies are required to submit their technical and financial proposals separately at rfp@inbreakthrough.org no later than October, 24th 2025 Friday till 1 pm.  Proposals should include the following components:
· Cover Letter: The cover letter should include the submitting organization's name, contact information for the lead researcher, and a brief overview of the organization's experience in theatre work.
· Detailed Proposal: The proposal should also include a clear timeline with key milestones and deliverables. Additionally, the budget for the activity, including a breakdown of costs, should be provided. 
· CVs: Curriculum vitae (CVs) for each member of the team, highlighting their relevant experience and qualifications.
· Applicants are requested to specifically mention for which location they are applying for proposal (Karnal, Panipat, Sonipat, Rohtak, Jhajjar & Gurugram).

Selection Process
A selection committee comprising representatives from Breakthrough Trust will review all received proposals. The committee will evaluate and score the proposals based on criteria such as the workshop and performance day, timeline and deliverables, budget, and expertise and experience of the team. The proposal that best meets the theatre will be selected.
Notification of Results
The selected proposal will be notified no later than October, 24th, 2025 Friday 1 pm.  The selected agency will be required to enter into a formal agreement with Breakthrough Trust before commencing the theatre shows.
Note: Interested agencies/vendors are advised to avoid rewriting the mentioned information above and don’t write any mail to known person in the organisation.
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