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Terms of Reference (ToR)

Title: Hiring Technical Partner for Facilitating Safeguarding Training for staff in alignment with Safeguarding Policy 
Location: Ananthpur (Andhra Pradesh), Bangalore & Raichur(Karnataka), Delhi(Delhi), Kendrapara(Odisha), Khunti (Jharkhand), Sultanpur (Uttar Pradesh), Mumbai, Junnar(Maharashtra)
Duration: 6 months 
Reporting to: Sr. Specialist, Child Protection & Advocacy

Contract Type: Consultancy/Service Agreement

1. Brief about ChildFund  India
ChildFund India, a child development organization registered in India in 1984, has been working with children, youth, and families from the most remote, extremely backward, and hard-to-reach areas, with a vision to build “an India where children lead a dignified life and achieve their full potential.” ChildFund India operates in the rural regions of the country, gradually expanding its focus to urban areas where issues like child protection and violence against children are common. Its programs offer comprehensive support to children from conception until age 24 by integrating health, nutrition, sanitation, gender equality, education, skill training, livelihoods, child protection, and humanitarian relief efforts. Annually, ChildFund India reaches 4.5 million children, youth, and their families across nine states through its initiatives. The organization's deep-rooted community presence in India, long-term partnerships with grassroots organizations, and strong relationships with relevant stakeholders, especially the Government, ensure that its holistic interventions create an environment where children can grow and reach their full potential.

ChildFund India has a zero-tolerance policy regarding sexual exploitation, abuse, and harassment (SEAH) and all other forms of harm by its staff, partners, and other representatives in the delivery of its mission and services for children. ChildFund India is committed to creating a safe environment in the workplace as well as in the communities where it delivers programs and services. ChildFund India expects every staff member, partner, and representative to adhere to this commitment and to ensure all organizational policies and standards are followed. This position is subject to a range of vetting checks, including a criminal records check and/or disclosure to ensure program participants are safeguarded.

ChildFund India revisited its implementation model and commitment to localization and devised a new strategy to reinvest in the local partnership model for sustainability and to address local needs. Keeping these in mind, an effort is made to engage local partners who have technical expertise in areas relevant to and aligned with the vision of the Country Strategy Plan (2022-26) document. 
2. Brief about the assignment
ChildFund India recognizes that safeguarding incidents, particularly sexual abuse, exploitation, and violence are an organizational risk that if not prevented would represent a catastrophic failure of protection and may bring harm to those we are mandated to protect, resulting in organizational reputational damage, impact on our operational viability, and lead to loss of funding and trust. 

The purpose of the Safeguarding Policy is to lay out ChildFund India’s commitment to put in place viable measures spanning all organizational activities to prevent, detect, report, and respond to sexual abuse, exploitation, neglect, and all forms of harm, violence, or misconduct that could occur to program participants (children, young people, and adults) through the actions or inactions of ChildFund India staff, representatives, programs, and operations. ChildFund India has a duty of care, to build a safe, and trusted environment that protects and promotes the rights, welfare, and best interests of those it works with directly or indirectly, and those under the care of the organizations we partner with. The Policy equally applies to ChildFund India programs and operations, and people in the development and humanitarian context. 
ChildFund India has zero tolerance against any kind of sexual exploitation and abuse, neglect, and all forms of harm, violence, or misconduct to program participants. Adherence to the Safeguarding Policy is mandatory for all staff, partners, board members or trustees, consultants, vendors, interns, volunteers, program visitors, and all other representatives acting for and on behalf of ChildFund India in any capacity. Alternatively, Implementing Partners requires them to maintain and adhere to their own Safeguarding Policy which is as stringent as ChildFund India’s. 

In line with its commitment to safeguarding and preventing harm to children, youth, and adult participants, ChildFund India requires a technical partner to uphold the highest safeguarding standards and Safeguarding practices across all the locations mentioned above. The Technical Partner delivers comprehensive training sessions for staff of 9 locations: Ananthpur (Andhra Pradesh), Bangalore(Karnataka), Raichur(Karnataka), Delhi(Delhi), Kendrapara(Odisha), Khunti (Jharkhand), Sultanpur (Uttar Pradesh), Mumbai, Junnar(Maharashtra)
3. Objective of the assignment
· To strengthen the capacity of staff, consultants of the Locations to implement Safeguarding Policy and Procedures.
· To ensure that the Locations have robust mechanisms to prevent, identify, and respond to safeguarding concerns, particularly related to abuse and exploitation, and any form of violence against any program participants.

4. Scope of Work 
· Develop, contextualize training materials, including presentations, manuals, case studies, and practical tools in English, Hindi based on the ChildFund India’s Safeguarding Policy and other International Safeguarding Standards. 
· Design, and Facilitate interactive workshops (2 days’ workshop per location) with the staff of 9 Locations of 7 states to address safeguarding challenges, case handling, and reporting mechanisms.

· Offer post-training support, including follow-up sessions and consultations (1 day).

· Produce a report on the training outcomes, including recommendations for ongoing safeguarding capacity-building.

5. Key Deliverables

· Develop, and contextualized Training curriculum and materials, PPT in English and Hindi based on Safeguarding Policy and Module and shared with ChildFund India.
· Delivered 9 trainings/workshops in 9 locations of 7 states.

· Post-training guidance and consultations with 9 locations.

· Shared final report summarizing training delivery, evaluation results, and recommendations for further capacity-building.

6. Timeline

	Assigned Tasks
	                                           6( Six) months

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Signing of Contract
	
	
	
	
	
	

	Initial discussion with ChildFund India to finalize the plan and methodology and submit the Plan
	
	
	
	
	
	

	 Developed and contextualized Training curriculum and materials, PPT in English and Hindi, and shared with ChildFund India for approval
	
	
	
	
	
	

	Completion of 9 Training/Workshops in 9 locations
	
	
	
	
	
	

	Submission of 9 Training reports
	
	
	
	
	
	

	Post-training guidance and consultations with 9 Locations and  submitted  9reports
	
	
	
	
	
	

	Shared a final report summarizing 9 training delivery, evaluation results of 9 trainings, and recommendations for further capacity-building location-wise.
	
	
	
	
	
	


7. Eligibility Criteria 
ChildFund India will consider the Technical Agency with the following criteria for this assignment. The Agency should have:
· Advanced degree in social work, child protection, human rights, or a related field of 2 Facilitators who will facilitate training/workshop. - 10 points (document needed)
· At least 8-10 years of experience in safeguarding, child protection, or related areas. – 10 points (document needed)
· Proven experience in designing safeguarding/ Child Protection training to NGOs or other organizations. – 10 points (document needed)
· Prior experience in facilitating training or capacity building for adult learners. – 10 points (give a demo session online for 10 minutes) 

· Language Proficiency - Proficiency in Hindi language and working knowledge of English – 5 points (give a demo session online for 10 minutes) 

· Certification/Training in Safeguarding- Relevant prior certifications or training – 5 points (document needed)

· Availability & Flexibility- Willingness to travel, conduct trainings to the locations, and refresher training – 5 points
· Reporting & Documentation Skills - Ability to prepare session reports, maintain participant feedback, and monitor follow-up actions - 10 points (document needed)

8. Confidentiality

All data and information collected/gathered for this assignment are to be treated confidentially and are only to be used in connection with the execution of the Terms of Reference (ToR).  All intellectual property rights arising from the execution of the ToR are assigned to the ChildFund India. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties and would have no right of use of the same without the expressed advance written authorization of ChildFund India. All the materials produced under this assignment shall remain the property of ChildFund India who will have sole ownership of it.

9. Adherence to Safeguarding Policy
ChildFund India Safeguarding Policy and Procedures will be strictly followed to safeguard children and adults while undertaking this assignment. Therefore, the agency must sign ChildFund India’s Safeguarding Policy along with signing the contract and adhering to the policy. As per the policy, the LP needs to follow the do-no-harm principles and strategy. Any potential effects that may appear during this assignment will be handled carefully and will need mandatory reporting to Mr. Sukhendu Santra, the Senior Specialist-Child Protection & Advocacy of ChildFund India.

10. Payment Terms
Payments will be made upon submission and approval of deliverables:

· 20% on approval of Plan

· 30% on submission of Training Toolkits, PPTs etc.

· 30% on submission of 9 Training Reports

· 20% on submission of final report

11. Proposal Requirements

Submit the following to:  centralpurchase2@childfundindia.org by 19th October 2025:
· Technical Proposal (understanding of ToR, methodology, work plan, team CVs)

· Financial Proposal (detailed cost breakdown)

· Organizational Profile (experience, references)

Please do mention reference number in your proposal i.e. PRA/CFI/DEL/2025-26/018
****** 
