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1. Organizational Overview
Founded in 2000 with the core belief that World Change Starts with Educated Children®, Room to Read (RtR) is creating a world free from illiteracy and gender inequality through education. We are achieving this goal by helping children in historically low-income communities develop literacy skills and a habit of reading, and by supporting girls as they build life skills to succeed in school and negotiate key life decisions. Through a holistic and innovative approach, Room to Read focuses on effecting profound, systemic change within schools in low-income countries during two pivotal stages of a child's academic journey: early primary school for literacy acquisition and secondary school for girls' education. We collaborate with governments and other partner organizations to deliver positive outcomes for children at a scale, to develop literacy skills and a habit of reading among primary school children and ensure girls can complete secondary schools with the skills necessary to negotiate key life decisions. Room to Read has benefited more than 39 million children and has worked in 23 countries and in more than 182,000 communities, providing additional support through remote solutions that facilitate learning beyond the classroom. Room to Read aims to benefit 40 million children by 2025. 
 
Room to Read India Trust, established in 2003, operates programs in twelve states: Andhra Pradesh, Bihar, Chhattisgarh, Delhi NCR, Jharkhand, Karnataka, Madhya Pradesh, Maharashtra, Rajasthan, Telangana, Uttarakhand, and Uttar Pradesh. We aim to make educational opportunities and resources more available to disadvantaged children in our mission to break the cycle of poverty and illiteracy one child at a time.

2. Program Overview
Room to Read envisions a world free from illiteracy and gender inequality, where all children have the opportunity to learn and thrive. Our Gender Equality Portfolio aims to equip adolescents—particularly girls—with life skills that foster gender equality, lifelong learning, and informed decision-making. Building on this commitment, Room to Read is introducing the Life Skills for Equality Project (LSEP) for Boys, a test initiative designed to help boys develop critical life skills while challenging harmful gender norms. Gender norms influence boys' behaviours, emotional expression, and relationships from adolescence into adulthood, reinforcing inequalities that shape interactions throughout life.
Early adolescence (ages 10–14) is a pivotal period when puberty-related changes influence self-perception and gendered expectations. Without guidance, boys may internalize rigid notions of masculinity, reinforce gender disparities and limit their potential. Through structured interventions, LSEP will equip boys with skills in emotional regulation, conflict resolution, and critical thinking—empowering them to make informed choices about education, careers, and relationships.
Schools, as key influencers of gender norms, provide an ideal setting for these interventions. By integrating life skills education into the school system, we can create a lasting shift in attitudes and behaviours, promoting more equitable relationships between boys and girls. The program takes a gender-transformative approach, fostering self-reflection, peer support, and positive role modelling. Boys will be engaged as active stakeholders in building a gender-equitable world.
This program will be tested in Chhattisgarh and Telangana with the goal of refining and scaling the model for broader implementation.
2. 1 Program Features: 
The Life Skills for Equality Program (LSEP) is designed for long-term sustainability by embedding life skills education into the school system rather than relying on external facilitators. Teachers will be trained to deliver the curriculum independently, ensuring the program continues beyond its initial implementation.
Key components of the program include:
· Teacher-Led Implementation – Instead of Room to Read staff, schoolteachers will conduct life skills sessions, ensuring integration within the school environment. Program Facilitators will take on coaching and mentoring roles.
· Structured Curriculum – The program will be implemented from year 2025 to 2027 for students in grades 6 to 8, with 13 sessions per year, each lasting approximately 40 minutes.
· Community Engagement – Parents and caregivers will be engaged through meetings and awareness campaigns, fostering a supportive learning environment at home and in the community.
· Institutional Collaboration – The program will work with government bodies such as SCERT and Gender Cells to integrate its principles into the broader education system, ensuring long-term scalability.
· Targeted Implementation – This test program will reach approx. 250 boys in Chhattisgarh and 250 in Telangana.
With these elements in place, LSEP serves as a scalable, structured approach to life skills education, equipping boys with the tools to challenge gender norms and contribute to a more equitable society.
Room to Read India intends to conduct a baseline study prior to implementing the Life Skills for Equality Project (LSEP). The purpose of this study is to assess the existing levels of life skills and gender-related knowledge and attitudes among adolescent boys in the intervention schools and in control/comparison schools. The baseline will establish pre-intervention benchmarks, which will be used to compare with subsequent midline or/and endline data to measure changes over time and evaluate the program’s effectiveness. Through this study, we would also be keen to understand boys’ literacy skills - specifically oral reading fluency and reading comprehension. The objective of understanding the literacy component is primarily to assess whether students are truly able to understand and process the content of adolescent life skills assessment tool, rather than merely guessing responses.
3. Study Objectives
The key objectives of this baseline study are:
1. To establish the baseline levels of life skills, gender-related knowledge, beliefs, and attitudes among adolescent boys in intervention and comparison schools.
2. To assess the baseline levels of teachers’ self-efficacy, preparedness, and attitudes toward delivering life skills and gender equality content, along with their own life skills and gender-related knowledge.
3. To identify barriers that may influence boys’ life skills and gender attitudes, and that may support or hinder the delivery and scale-up of the LSEP.
4. Study Design
This section describes the study methodology, sampling, and various survey instruments to be used to carry out the study.  

4.1 Methodology
The baseline study will follow an intervention–comparison design to assess pre-intervention levels of life skills and gender-related knowledge and attitudes among adolescent boys.
· Intervention Schools: These are schools where the Life Skills for Equality Project (LSEP) will be implemented. These schools have already been identified by the Room to Read.
· Comparison Schools: A set of comparison schools will be selected to closely match the intervention schools in terms of geographic location, school type, size, and socio-economic context. These schools will not implement LSEP during the study period.
This approach will establish benchmarks for key indicators and provide a clear understanding of the existing situation prior to program implementation.
4.2. Sample Details 

The study will cover a total of 1,000 adolescent boys, with 500 participants each from Chhattisgarh and Telangana. In each state, 250 boys will be selected from schools where the Life Skills for Equality Program (LSEP) is being implemented (intervention group), and 250 boys from matched comparison schools (control group).
The intervention sample will be drawn from a total of 13 government schools across both states - 7 schools in Chhattisgarh and 6 schools in Telangana—where LSEP is currently being implemented.
In addition to the student sample, the study will also include teacher interviews. The sampling for teachers will include:
· 13 teachers (one from each intervention school) involved in delivering the program.
· 12 teachers from the control group schools, to provide comparative insights into existing attitudes, practices, and readiness.

Table 1: Distribution of Sample
	State *
	District 
	Intervention/ Control 
	Name of Block **
	No. of schools 
	Total Boys Enrolled (8th grade) 
	Total Teachers to be interviewed

	Chhattisgarh 
	Raipur 
	Intervention 
	Arang 
	2 
	110 
	2

	
	
	Intervention 
	Dharshiwa 
	5 
	164 
	5

	
	
	Control 
	Arang 
	2 
	48 
	2

	
	
	Control 
	Dharshiwa 
	2 
	52 
	2

	
	
	Control 
	Abhanpur 
	2 
	94 
	 2

	Telangana 
	Rangareddy 
	Intervention 
	Saroornagar 
	6 
	388 
	6

	
	
	Control 
	Abdullapurmet 
	17 
	500 
	6

	Total 
	Two Districts 
	Three Intervention Blocks 
	13 
	1356 
	25


Note - * The study is subject to approval by the state government. 
** These are tentative number of blocks, and few more blocks may be added during the sampling stage to cover the targeted samples in each state.

4.3. Modality of Data Collection
Data for the baseline assessment will be collected using a combination of paper-based tools and electronic data collection methods. This dual approach ensures flexibility and adaptability across field contexts.
· Paper-based Data Collection: Room to Read has developed the ALSA-M tool for this evaluation, which will be administered in hard copy to adolescent boys in both intervention and control schools across the two states. The selected agency will digitize the tool using Survey CTO, and structured data entry will be carried out after data collection using the hard copies. 
· Electronic Data Collection: For the literacy and comprehension assessment, the selected agency will be required to use its own tablets to conduct CAPI-based data collection. Passages for this assessment will be provided by Room to Read. All data must be entered directly into Survey CTO to allow for real-time data capture and quality monitoring. The agency will need to create unique student IDs and maintain a proper ID log to ensure consistency across both paper-based and electronic data collection. This is critical to accurately match data and avoid any mismatch between two data sets. In addition, the Teacher Self-Efficacy Tool, which is self-administered, will be digitized and administered directly through Survey CTO, with responses captured electronically in real time.
4.4. Roles & Responsibilities of Evaluation Partner/ Agency
The selected evaluation partner will be required to undertake the following activities in a time-bound manner.
4.4.a Tools 
Data collection will be carried out using instruments developed by Room to Read, including the ALSA-M tool and literacy passages. 

4.4.b Selection and Training of Field Experts for Primary Data Collection
· The evaluation partner will be responsible for selecting qualified field experts with relevant experience in primary data collection. All enumerators must be oriented on Room to Read’s Child Protection Policy and formally agree to comply with it.
· The evaluation partner will conduct a detailed training and orientation program for all enumerators. This will cover the objectives of the study, use of the ALSA-M tool and literacy assessments, ethical considerations, child safeguarding protocols, and strategies for engaging adolescent participants in a respectful and non-intrusive manner.
· The evaluation partner will also be responsible for planning and managing all logistics related to field deployment, ensuring that enumerators arrive at assigned schools ahead of the scheduled time to allow for smooth coordination and data collection.
· The technical proposal should include a tentative data collection plan, outlining timelines, team structure, and location-specific considerations.
Data Protection
All data collection activities must strictly adhere to data protection and privacy standards. The evaluation partner is expected to ensure that student information remains confidential, with secure data handling practices aligned with Room to Read’s child protection policies and ethical guidelines.

4.4.c Data Collection, Documentation and Handover
· The evaluation partner will be responsible for documenting interviews and discussions in detailed notes or transcripts in the original language of the interaction.
· If respondents agree to be recorded, the Evaluation Partner will use recordings to complete and correct the original detailed notes or transcripts for analysis or translation. 
· The agency partner must submit all finalized recordings, notes, transcripts, and raw data to Room to Read India. Transcripts should be provided in English, wherever applicable, to facilitate cross-verification and quality assurance.
· The evaluation partner will not conduct any data analysis. All data analysis will be carried out internally by Room to Read. 
· The agency’s primary responsibility is to ensure high-quality, ethical, and accurate data collection and timely submission of complete and clean data to Room to Read for internal analysis and reporting.
· Upon completion of the baseline study, the evaluation partner will be responsible for compiling and submitting a comprehensive data collection report to Room to Read. This report will outline the full data collection process, document field observations, and highlight any challenges or limitations encountered during data collection. 
4.4.d Data Quality Monitoring and Supervision
Accuracy of Paper-Based Forms
 The evaluation partner must ensure that all paper-based ALSA-M tools are filled out completely and legibly. Each form should be accurately labelled with the correct school code, student ID, grade, and location identifiers to ensure seamless matching during digitization. No sections should be left incomplete unless marked as ‘Not Applicable’ with justification.
Coding and Data Entry
 The agency will be responsible for coding each form as per the standard protocol provided by Room to Read. Following this, the data must be digitized into Survey CTO accurately. All entries must mirror the responses recorded in the original paper forms without any alterations, assumptions, or interpretation by the data entry personnel.
Provision and Use of Devices for CAPI
 The agency must bring its own tablets/devices for conducting Computer-Assisted Personal Interviews (CAPI) during the literacy and reading comprehension assessments. Only Room to Read–approved passages and materials will be used. The evaluation partner must ensure the CAPI system is functional, secure, and capable of collecting clean and complete responses.
Supervisor Assignment and Oversight
 A trained supervisor must be appointed by the evaluation partner for the duration of the fieldwork. The supervisor will be responsible for daily monitoring of data quality, ensuring that enumerators follow ethical protocols, child protection norms, and tool-specific instructions.
Random Quality Checks
 The supervisor must conduct spot checks on at least 10% of all completed paper and CAPI entries. This includes verifying proper form completion, matching entered data with original responses, and checking for internal consistency in answers. Discrepancies must be corrected immediately.
Enumerator Training and Field Readiness
Before data collection begins, the evaluation partner must organize 3 days comprehensive in-person training program for all enumerators and field team. This should cover study objectives, methodology, data quality protocols, use of ALSA-M and literacy assessment tools including teacher tool, CAPI device handling, consent protocols, and child safeguarding measures. Each enumerator must also participate in mock interviews and practice sessions. A detailed training plan must be shared with Room to Read prior to the training.
Real-Time Monitoring and Technical Support
 The field supervisor must conduct real-time observations of interviews to assess enumerator behaviour, tone, probing technique, and adherence to protocol. On-the-spot corrections and feedback should be provided to ensure that data quality issues are addressed promptly and do not recur.
Debriefing and Documentation
 Debriefing sessions must be conducted daily (or on alternate days) by the field supervisor with the entire data collection team. These sessions should discuss any challenges, quality issues, and corrective actions. Proceedings of each debrief session must be documented and shared with Room to Read India.
Ongoing Coordination with Room to Read
 The evaluation partner should maintain consistent communication with Room to Read’s focal points during data collection. This includes sharing daily updates, incorporating feedback, and proactively reporting any challenges or delays in fieldwork.
4.4.e Adherence to Research Ethics of Consent & Confidentiality
· During the data collection, the enumerators are expected to be sensitive to children and follow Room to Read’s Child Protection Protocols. 
· It is suggested that enumerators take time to make the children comfortable before administering data collections tools. 
· Prior appointment of concern stakeholders including parental/guardian consent and student assent must be taken from the respective stakeholders. 
· Room to Read will minimize the collection of Personally Identifiable Information (PII) and take appropriate measures to anonymize data.
· The interview recordings and transcripts will be owned by Room to Read and will be used by the partner only for the data analysis and report writing for this Study. All data will be stored in a password-protected devices with limited access and user discretion. 
· All data will be destroyed or deleted after the final report is submitted and approved by Room to Read.
 
5. Role of Room to Read
The RTR team will be involved with the Evaluation Partner throughout the study at multiple stages in various capacities:
· Provide an Evaluation Partner with all necessary reports, program documents and dataset. 
· Provide support to the Evaluation Partner in designing and reviewing data collection tools.
· Support Evaluation Partner in Training of data collection team.
· Review of Field Movement Plan.
· Cross-Verification of Data through Monitoring Visits during the Data Collection.
· Review of Raw & Cleaned Data Set including Audio-Files and Translated Transcripts if any.

6. Key Deliverables and Timeline for the Evaluation Partner*

	Table 2: Deliverables with TimelinesS. N.
	Deliverables
	Sept
2025
	Oct
2025
	Nov
2025

	1
	Signing of the Contract and Submission of Study Inception Report*, including (not
limited to):
· Agency’s understanding of the study includes study objectives, field activities and data collection timelines, training plans, etc.
· Detail work plan for all the activities as prescribed in the Scope of Work
· Data quality assurance process
· List of key people (data collectors, supervisors, central team members and their roles etc.) who will be engaged with the study
	
	
	

	2
	Training and Launch of Data Collection as prescribed in Scope of Work, including:
· Completion of training 
· Duly signed Child Protection Policy by all the field staff
· Detailed field plan
· Daily field work update (Detailed field notes)
	
	
	

	3
	Completion of Field Work 
· Field work completion report
· Raw data (Excel data downloaded from the Survey CTO; Audio Recordings, Transcriptions in English)
	
	
	

	4
	Submission of Final Data and Data Quality Monitoring Report including:
· Cleaned data (with notes on the cleaning process)
· Data quality monitoring report
· Cross Verification Report
	
	
	


* Milestones based payments will be made to the Evaluation Partner. The details of invoices will be shared at the time of contract generation.

Along with the above mentioned, following data quality submissions must be ensured by the Evaluation Partner:
· Prepare list of enumerators along with qualifications and share with Room to Read.
· Prepare a field movement plan and share with Room to Read.
· Prepare excel format to track the data collection status and report daily to Room to Read.
· Prepare a data quality/cross-verification report and share with Room to Read.

7. Deliverables and Payment Timeline:
The deliverables will be assessed for quality and adherence to requirements by RtR. If any deliverable is found lacking in quality or completeness, RtR will provide written feedback and allow the agency a reasonable timeframe to make necessary corrections. The payment schedule will be as follows:
Table 3: Deliverables (Milestones) with Payment Terms and Conditions
	Particulars (Milestones)
	Payment Terms
	Remarks

	On Submission of Inception Report
	20% of Total Contract Amount
	The agency while submitting the inception report will also be presenting an action plan for the study.

	Completion of Training and Launching of Data collection 
	30% of Total Contract Amount
	The agency will share the training agenda, training completion report and the data collection plan.

	Submission of the data and first draft of the field implementation report
	20% of Total Contract Amount
	· The agency will submit all the raw data & transcriptions to an online location provided. 
· The agency will submit the draft implementation report.

	Final data and approved field implementation report 
	30% of Total Contract Amount
	The agency will submit all final data sets and files and implementation report.


The release of payment is subjected to the satisfactory note received by the point of contact from RtR-India ensuring the standard of quality maintained in the deliverables. 
8. Team & Qualifications

· Agency -Organization with 5-10 years in market and track record of successfully handling Research, in the field of Gender and Life-Skills. 
· Team Leader – Must have 10 years’ experience in Mix Method Research, particularly in ain the field of Gender and Life-Skills. 
· Supervisor – Must be a graduate and minimum have a 5years’ experience in Qualitative and Quantitative Research, preferably in the field of Gender and Life-Skills. 
· Data Collectors - Must be a graduate and minimum have a 3 years’ experience collecting Data, in the field of Gender and Life-Skills. 
· The Individual/Consulting Partner should have detailed and demonstrated experience in research on education, gender, life skills, and adolescent /youth centric work. 
· The Individual/Consultant must have a substantial experience in planning gender specific studies in the educational domain.
· Proven excellent analytical and report writing skills (Two/Three samples of work shall be required for evaluation of where key investigator was in the lead). 
· A good understanding of intersectional gender lenses within the education domain.
9. Proposal Evaluation Criteria

· The selection committee will evaluate the proposals based upon their written technical proposals.
· Each proposal will be evaluated first on the merits of the technical proposal. Those proposals that reflect sufficient quality in technical approach, work plan, staffing and management plan and organizational experience will advance to the cost proposal review. 
· The selection will be made to the offeror representing the best value to Room to Read. The offeror’s initial offer should contain the Offeror’s best terms from a price and technical standpoint. 
· Room to Read reserves the right to conduct discussions or can ask the offerors for a presentation if determined necessary by Room to Read.

Selection Process: 

· Round 1: Submission of technical and financial proposals in separate emails. Only those agencies who are shortlisted in round-1 will be taken forward for the next round. 
· Round 2: In-person/ Virtual interactions with shortlisted agencies to assess fitment to the assignment. 
· Round 3: The financial proposals of only technically qualified agencies will be opened for review and finalization of the agency.

The details of technical evaluation criteria is given in the table below:

Table 4: Technical Evaluation Criteria for shortlisting the proposals. 
	  S No
	Evaluation Indicators
	Scoring

	1
	Background of Agency
	20

	
	Agency Experience in Development Sector
	

	
	Team Qualifications, and Experiences (Structure for our study)
	

	
	Field Presence of Agency
	

	2
	Experience in Conducting Similar Research Studies
	20

	
	Agency Track record in conducting similar studies specialized in Gender, Life Skills, Qualitative Research
	

	3
	Methodological Approach
	40

	
	Conceptualisation & Understanding of the Study
	

	
	Research Approach
	

	
	Implementation Plan/Operations - how the data will be collected
	

	4
	Monitoring Mechanism
	20

	
	Quality Assurance process (Data Quality Check and Cross-Verification Plan)
	

	
	Training strategy (for enumerators and moderators)
	

	TOTAL SCORE
	100


· The agencies scoring at least or more than 75 marks out of 100 in the technical round will be shortlisted for presentation.
· The agency with the highest technical score will be considered as T1.

Financial Evaluation Criteria: 
· The proposed budgets for this assignment should be inclusive of all costs. 
· Only those agencies that have achieved at least a minimum qualifying score (75 marks) in round 1 and qualified the round 1 & 2 as stated above will be eligible for evaluation of financial proposal. 
· In the case of a tie between two or more agencies (i.e. equal commercial quote), the agency with the highest score under technical evaluation shall be ranked first in order and considered as T1. 
· If the agency which quotes NIL charges, the bid shall be treated as unresponsive and shall not be considered for evaluation. 

How to Apply: 

Proposals are invited from the interested agency for the above assignment and the last date for receiving the proposal is 
17th August 2025 at procurement.india@roomtoread.org  [do not copy anyone from RtR] 

Kindly submit two separate emails with the following subject lines: 
· EMAIL (1): TECHNICAL PROPOSAL – 2025 Baseline Study – LSEP 
· A technical proposal should include a comprehensive company profile.
· The proposal should clearly outline the approach and methodology for executing the study.
· It should highlight the expertise and experience relevant to this field.
· EMAIL (2): FINANCIAL PROPOSAL – 2025 Baseline Study – LSEP 
· A comprehensive financial proposal should be provided as per the template provided.
· Copies of essential documents, including the registration certificate, GST, PAN Card, MSME Certificate, and other relevant certifications, must be submitted. 

Submission terms: 
· All agencies are strongly advised to carefully review the Scope of Work (SoW) before submitting their application.
· Technical and Financial proposals must be submitted in two separate emails. Submissions in a single email will not be accepted.
· Incomplete submissions or any deviation from the stated submission guidelines will lead to automatic disqualification.
· Proposals received after the deadline will not be considered.
· Only shortlisted agencies will be contacted and may be invited for a face-to-face or online interaction/presentation.
· The organization reserves the right to accept or reject any proposal, in whole or in part, without assigning any reason.
· Canvassing in any form will lead to disqualification.

For queries, please contact:
All queries or requests for clarification must be submitted in writing to Ms. Neha Premchandani at Neha.Premchandani@roomtoread.org no later than 10 August, EOD. 
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