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Orbis International works around the world to prevent blindness and restore sight for children and adults in places where eye care is out of reach—so vision problems don’t make it harder to learn, earn a living, or enjoy life. Around 1.1 billion people live with vision loss, but with the right care, 90% of it is completely avoidable. That is why Orbis trains doctors, nurses, and other eye care professionals to provide care in their own communities—and works to make sure people of all ages can access the eye exams, glasses, medicine, and surgeries they need to protect and restore their sight. Orbis began this work more than 40 years ago with the Flying Eye Hospital, a teaching hospital on a plane that brings expert training and care where they’re needed most. To learn more, please visit orbis.org. 
 
1. Project Information
 
Project goal: To reduce avoidable blindness and visual impairment among children in the three target districts of Uttar Pradesh by developing affordable, sustainable, quality child eye care services.
 
2. Objective of the Evaluation
· Assess the overall performance of the project in relation to project goal and objectives.
· Assess short-term and long-term results on the community arising out of project interventions.
· Assess whether there has been any societal or systemic changes that may contribute to long term sustainable impact.
· Assess if any unanticipated outcomes (positive/negative) are there in the project; if so, what were they?
· Assess the effects of the program on target groups and partner institution.
· Assess the determinants of sustainability beyond the project period.
Scope of the evaluation:
· The evaluator will carry out the  evaluation study and visit project locations in districts of Sitapur, Bahraich, and Lakhimpur Kheri in Uttar Pradesh.
· During the evaluation exercise the evaluator will review relevant data from existing database to carry out a desk review and analysis.
· Visit and interview the stakeholders at the facility and community sites.
· Interview beneficiaries who were prescribed and provided spectacles and received surgeries  to assess their knowledge and attitudes. 
· Interview a group of patients/families who did not accept spectacles and/or surgeries.
· Assess satisfaction level of the project beneficiaries.
· Assess institutional learnings on how the project has added value to the organization as a whole.
Protocol for Applying
 
Interested applicants can find the detailed information at:  https://www.orbis.org/en/procurement-rfp 
 
Interested applicants are requested to submit a proposal (technical and financial) and required documents on or before 26th Aug 2025. The application should be submitted via email to renu.sharma@orbis.org.
 
Please mention “TOR for End-term Evaluation | Childhood Blindness Project ” in the email subject line.  
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