Centre for Environment Education (CEE)

HIRING AGENCY FOR UNDERTAKING BASELINE SURVEY AND NEED ASSESSMENT FOR VILLAGES IN 3 DIFFERENT REGIONS
Centre for Environment Education (CEE) are  implementing ‘Climate Resilience and Justice’ programme with selected communities and in selected locations in three states of India. 

The overall objective of the program would be to strengthen livelihood of communities in response to changing climate by adoption of sustainable intervention model (agro forestry, integrated water management, collectivization and value- addition, ecotourism etc.), improve ecosystem and biodiversity in the area, demonstrate climate resilience in schools and education, mobilize community towards local level sustainability actions through awareness and engagement, skill building of youths and ground-level staff of line departments towards conservation and sustainability etc.

Sharing the Technical Terms of Reference  :

Summary
As part of a programme to ensure climate resilience for rural communities in three important regions across India, this Hiring is for agencies that can undertake baseline surveys and need assessment in 50 identified villages. The regions include: Agar-Malwa (Madhya Pradesh), Bhimashankar, Pune (Maharashtra), and Shadnagar, Hyderabad (Telangana). The 50 villages for survey are distributed in these 3 locations. The sectors will include: socio-economy, local ecology and biodiversity, education, livelihood and climate change. 
The village-level assessment will include:
· Socio-economic assessment 
· Environmental baseline survey (environment, ecosystem and biodiversity baseline including PBR status and data), ecosystem/ biodiversity based livelihoods, challenges and opportunities 
· Climate change impact survey including climate related challenges and extreme weather events, key risks and impacts on sectors including agriculture, livelihoods, education, health and biodiversity. 
· Education baseline survey including school infrastructure and T&L processes, student competence assessment for FLN and STEM, technical and higher education needs and gaps.  
· Livelihood opportunity and entrepreneurship survey, with special focus on women and youth entrepreneurship and farming sector entrepreneurship. 
· Need assessment (to understand the community and environmental needs while scoping the climate resilient interventions around the larger goal and intended outcomes, and bringing stakeholders participation in the process)
· Identify thematic interventions, target stakeholders, and beneficiaries based on such assessment along with assessment of potential short-term and long-term benefits 
· Participatory assessment and planning to facilitate inclusive data collection, PRAs, consensus building etc. and grounding the project in local realities
Year zero serves as a critical baseline and mobilization year for a four-year initiative aimed at strengthening climate resilience through livelihood strengthening, ecosystem restoration, biodiversity conservation, education and capacity building initiatives in climate-vulnerable areas in the identified beneficiary communities within the three regions - Shadnagar block  of Hyderabad (Telangana), Agar block of Agar-Malwa (Madhya Pradesh), and Khed block of Pune (Maharashtra). 
Overview of the three regions
The target areas of the programme are: 
· 25 villages of Agar Malwa in Madhya Pradesh
· Around 20 identified villages around Bhimashankar Sanctuary in Khed, Pune, Maharashtra
· About 5 villages, including like Elikatta near Hyderabad, Telangana
	Table-1: Overview of the three regions

	Agar
	Khed
	Shadnagar

	Location on the Map:
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	Geography:

	The Agar block of Agar Malwa District is a hilly undulating terrain on the Agar Plateau. 
Height ranges between 500–545 meters above sea level, sloping northward.
Kali Sindh river is perennial river and Dudhaliya and Kachhol are main streams.
tropical deciduous, mainly teak and mixed species, but overall coverage is sparse and of generally poor quality.
Received annual rainfall (about 1020 mm).  
Land use in the District (2018): Agriculture land = 71.8%; Urban areas = 0.09%; Rural areas = 1.3% of total district area. 
Literacy: Average literacy = 69.1%; Female literacy is 55.9% (2011 census data)
	Khed is located at the intersection of the Western Ghats (India’s Biodiversity Hotspot) and the Deccan Plateau. 
It has rugged hills, deep valleys, and plateaus, with elevations ranging from about 516 m to over 1,400 m above sea level.
Bhimashankar Wildlife Sanctuary is located within Khed block and is characterized by dense forests, hilly terrain, and rich biodiversity. Bheema river and its tributaries form a dense drainage network. 
Land use in the District: Agriculture land = 30.6%; Forest land = 23% (more than 13% degraded forest); 
Urban areas = 2.6%; 
Rural population= 52% of district population is rural.
The Khed City project, a public-private partnership, is a major component. It spans approximately 5,400 hectares, developed in phases.  
Literacy: Average literacy = 80.7%; male literacy = 76.8%; female literacy is 63.7% (2011 census data)

	Shadnagar is a block in Ranga Reddy district, Telangana, about 50 km southwest of Hyderabad.
The area is part of the Deccan Plateau, featuring gently undulating terrain with some rocky outcrops and black soil patches.
The region is close to the Krishna River basin, with minor streams and seasonal watercourses; major rivers in Telangana include the Krishna and Musi. 
Land use in the District (2020): 
Agriculture land = 46.7%; Forest land = 16%; 
Residential areas = 6%; 
Commercial and industries = 5.3% 
Literacy: Average literacy = 58%; male literacy = 67%
female literacy is 49% (2011 census data)


	Local livelihood: 

	Farmers practice rain-fed agriculture due to moderate irrigation infrastructure. Soybean, gram, wheat and pulses are main crops, vegetables are also grown.
Ground water is the main source of irrigation.
Dominance of goat and sheep in livestock rearing, besides cattle and buffalo, to supplement income. 
	The sanctuary and its periphery include several tribal and non-tribal villages. 
Villagers depended on agriculture, livestock rearing, and collection of forest produce for their livelihoods.
During lean periods, they work as labourers at Bhimashankar pilgrimage center or engaged in gathering forest produce. 
	Agriculture is the primary occupation, with cultivation of crops such as paddy, cotton, maize, and pulses. 
Many villagers seek wage labor in local industries, construction, or migrate seasonally to Hyderabad for work

	Local problems: 

	Variability in rainfall leads to frequent droughts, water scarcity, and loss of crop yields. 
Regularly intense heatwaves, with temperatures often soaring above 40°C - triggers crop productivity, stresses livestock, and increases health risks for children and vulnerable populations.
Deforestation has led to a decline in local flora and fauna, reducing ecosystem resilience to climate shocks. 
Crop failures, water scarcity, and loss of forest-based livelihoods increase poverty and migration pressures
	Small, marginal and unirrigated farming is particularly vulnerable to climatic shocks such as erratic rainfall, droughts, and unseasonal weather, leading to loss in income. 
Traditional water bodies and groundwater sources are under stress.
Deforestation, loss of biodiversity, and land degradation practices have reduced the natural resilience of the region, making it more susceptible to the impacts of climate change including floods, landslides, and storms. 
	The area is prone to irregular monsoon patterns, leading to droughts or delayed sowing seasons
Over-extraction of ground water for irrigation has led to falling water tables and water scarcity, especially in summer. 
Occasional intense rainfall events can cause local flooding, damaging crops and infrastructure.
Unsustainable farming practices and overgrazing contribute to declining fertility and soil erosion. 



Objectives 
· Conduct rigorous baseline surveys  in 50 identified villages in the three regions in sectors including - education, environment (including ecosystems and biodiversity), climate change, socio-economy and livelihood. 
· Conducting thematic need assessments for 50 villages in the 3 regions to help map current scenarios, issues, needs, and opportunities that will form the foundation for tailored interventions.
· Identify needs, gaps, and programmatic interventions (including target stakeholders and programme beneficiaries) based on such assessment that will feed into the detailed proposal and plan of implementation around livelihood strengthening, quality education, ecosystem restoration, biodiversity conservation, and climate resilience for the next five years of the programme 
Sectors & Themes to be covered
· Themes / sectors to be covered of the survey and assessments : 
· Socio-economy - demography and village profile, local communities and livelihood patterns, income generation sources, status and issues, opportunities, physical and social infrastructure, basic amenities (water, energy, housing, education, health, livelihood support etc.) and gaps, local collectives and institutions profile etc.
· Education baseline survey: basic education data of all schools, including school infrastructure, teaching & learning processes and gaps, teachers capacity, enrollment and dropout data, student competence assessment for FLN and STEM, performance in national assessments, technical and higher education needs and gaps.  
· Environment, ecology and biodiversity - topography, bio-geography, ecosystems, forests and biodiversity in the area, current status mapping, soil type and quality, water resources - natural and manmade, water quality, important nature spaces around the village,  dependence of local communities on ecosystems and biodiversity for sustenance and livelihood, PBR assessment, challenges and opportunities in this sector
· Climate change impact survey: including local climate change related challenges and recorded extreme weather events over the last 30 years, metrological assessment of the regions (trends and changes in temperature, precipitation and other parameters), local level risks and impacts on sectors including agriculture, livelihoods, education, health, biodiversity and ecosystems. Climate induced disasters, loss and damages at local level.
· Livelihood opportunity and entrepreneurship survey: including mapping of livelihood status, gaps, and opportunities with special focus on women and youth entrepreneurship and farming sector entrepreneurship. 
· Need assessment in the above mentioned areas including opportunities and potential interventions.
Suggested methodology
· Extensive ecological and socio-economic baseline surveys in the target 50 villages 
· Participatory rural appraisal and FGDs (involving all stakeholders and diverse communities)
· Sample surveys of a few households from different communities in the village 
· Community meetings (with school students, youths, women, marginal communities, local influencers for inclusive assessment) 
· School visits and teacher interviews
· Stakeholder interviews - local collectives, local government representatives, line departments (forest and environment dept, education dept, rural development dept, tribal development dept, agriculture dept, schemes in implementation in the villages), industry representatives, local NGOs 
· Transact surveys and ocular observations for rapid biodiversity surveys 
· Primary and secondary data collection from the field linking to the themes indicated and also compiling secondary data from various governmental and non-governmental sources 
· Inference and findings to systematically identify key stakeholders, programme beneficiaries, and site-specific intervention options, laying the foundation for a comprehensive five-year detailed proposal and implementation plan.
Deliverables
CEE would provide payments in two instalments for the tendered work as per below mentioned conditions.
Payment The payments shall be made as per the Terms and Conditions and Payment Schedule mentioned in the Tender.  The payment shall be made in Indian currency only by RTGS/ crossed multicity Cheque.
	Sr. No. 
	Deliverables
	Payment Schedule 

	1. 
	Award of Work Order / Signing of Contract 
	20%

	2.
	Preliminary report on the 3 regions including methodology framework and questionnaires
Presentation on Methodology
	20%

	3. 
	Baseline Survey and Need Assessment Report (Environment Sector) - Agar Malwa 
Baseline Survey and Need Assessment Report (Education Sector) - Agar Malwa 
Presentation on Findings
	20%

	4.
	Baseline Survey and Need Assessment Report - Bhimashankar (Integrated)
Presentation on Findings
	20%

	5.
	Baseline Survey and Need Assessment Report - Selected villages around Hyderabad (integrated) 
Presentation on Findings
	20%


Note:-
1. All data files in excel format properly compiled sector and theme wise for all the 3 regions
2. Photographs from the field visits and surveys 
Timelines
The timeline for this assignment is 3 months from Oct to Dec 2025 
Final report submission: Last week of Dec 2025 (non-negotiable)
Eligibility Criteria for the bidder
	Sr. No.
	Criteria
	Supporting Documents

	1.
	Company documents
	Agency registration certificate / Gumasta / Shop Establishment documents / Partnership Deed / Any Other Govt Certificate

	2.
	GST Registration with Copy of Certificate 
	GST Registration 

	3.
	Bidder must have an average Financial
Turnover of Rs. 10 Lakh in last 3 financial
years (FY 2021-22, 2022-23 and FY 2023-
24)
	Audit Report / ITR of any two of the 3 financial years

	4.
	PAN certificate / MSME certificate / Start-up certificate
	Submission of copy of PAN card / MSME registration / Start-up India registration

	5.
	Bidder should not be under a declaration of ineligibility for corrupt or fraudulent practices issued by Government of India or by Government of any other State in India or by Government of Gujarat or any of the PSU in the state of Gujarat at the time of bidding.
	Bidder’s statement on the Company’s letterhead that it is not blacklisted by Government of India or by Government of any State in India or by Government of Gujarat or any of the PSUs / Institution / Company due to engagement in any fraudulent practices.

	6.
	Experience Certificate of order – Min. 10 Lakh Single Order
	Work Experience in State Govt. / PSU and Other Any Govt. Sector for similar works / Company

	7. 
	Letter of undertaking to complete the work in stipulated time

	On organizations Letter Head


Evaluation Process for Selection of Bidder
1. The selection shall be based on evaluation of Technical Bids first and subsequently the Financial Bids, with a weightage of 70 : 30 respectively for ‘Technical Score’: ‘Financial score’. Final Score shall be based on combined technical and financial score (QCBS) in which the score on technical proposal will be given 70% weightage and that on the price bid will be given 30%.
2. The Tender Committee will evaluate the technical bids.
3. The technical bid shall be opened first. The qualifying technical score shall be >=50%; and for those Parties who score less than 50% of the total technical score shall be disqualified and their financial bid would not be opened. 
4. The Authorities of CEE will open as per schedule of tendering as provided in the Data sheet in the presence of intending bidders or their representative who wish to remain present at that time Authorized representative of the Party may remain present during the tender opening. 
5. Calculation of Technical Score:
The technical score shall be evaluated based on the following parameters:
	Sr.
No.
	Subject
	Marks
	Total Maximum Marks

	1
	A Concept Note on the framework which will be adopted by the bidder to undertake the task which has been tendered.
	
	45

	
	Approach, Research methodology & Work plan for Field Work, Data Collection and Drafting of the Technical Reports
	25
	

	
	Understanding Project/ Issues and Technical Details of Baseline Survey
	10
	

	
	Draft Questionnaire 
	10
	

	2
	Work Experience Regarding Documentation/ Policy Formation: 
Similar past experience (minimum 3 projects) of conducting Research Studies & Plan Preparation with  Government       bodies / PSUs / Forest Divisions / Company/ Institution.

	15
	15

	3. 
	Team: ( Atleast 2 Teams for the stated work – 3 States)
Bidder should have the following members in the Team (CV should be enclosed)
a) Environmental Scientist (1) having PhD in the Field of Environmental Science/Forestry/Botany with min 10 years of experience (12 points).
b) Social Scientist (1) having PhD in the Field of Social Science/Rural Studies with min 10 years of experience (12 points).
c) Documentation Expert (1) with postgraduation in Forestry/Botany/Zoology/Social Sciences (6 points)
d) Field Staff (2) with postgraduation in Forestry/Botany/Zoology/Social Sciences with min 02 years of experience in the field. (10 points). 
Suitable qualification and relevant experience against these job roles shall be preferred in evaluation.  

	40
	40

	
	Total
	
	100


Important Note :
a) Based on the above technical factors, each bidder would be assigned a technical score out of 100.
b) The bidder scoring more than 60 marks out of 100 would be referred to as "Technically Qualified Bidders" and shall be eligible for opening of price bid.
6. Calculation of Financial Score:
The price bids of only technically qualified bidders would be opened for further consideration. The consultant (L1) who has quoted the lowest price will be given a score of 100. The consultants will be allotted score relative to the score of L1, which will be as below:
sf = 100 x FL/F, Where: Sf = The financial score of the Financial Proposal being  evaluated
FL = The price of lowest priced Financial Proposal, 
F = The price of Financial Proposal under consideration
The score of technical proposals would be given 75% weightage and that of the financial     proposals would be given 25% weightage Combined score of financial and technical proposal shall be Final Score. Bidder scoring Highest Final Score shall be declared preferred bidder.
Terms and Conditions
I. The bidder should self-attest and stamp the photocopies of all the scanned documents mentioned in the bid.
II. The Tendering Authority herein case CEE, Ahmedabad reserves the right to ask the bidders to submit any other supportive documents/ clarifications if any require.
III. The Bidder shall have to quote for all the three mentioned locations and bear all the costs associated with the preparation and submission of its bid, and the Tender Authority and in no case will be responsible or liable for these costs, regardless of conduct or outcome of the bidding process.
IV. If a party bid for only one location/region it will not be considered for evaluation and will be disqualified.
V. Any consortium/JV is not allowed in the bidding.
VI. The bidding agency should fill the rates inclusive of the items/services mentioned in the product Date Sheet considering all government taxes and transportation costs. No extra cost would be considered later.
VII. The bid is non-transferable.
VIII. Only the agency/bidder that passes the technical bid will be eligible for financial bid. Herein, the final authority will be the authority of the Tender Authority.
· Amendment of Bidding Documents:
· At any time prior to the deadline for submission of bids, the Tendering Authority may, for any reason, modify the bidding documents.
· In order to allow prospective bidders reasonable time to take into consideration the amendments while preparing their bids the Tendering Authority, at its discretion, may extend the deadline for the submission of bids.
IX. The Bidder is expected to examine all instructions,  terms and specifications in the bidding documents. Failure to furnish all information required by the bidding documents or submission of a bid not substantially responsive to the biding documents in every respect will be at the Bidder’s risk and may result in rejection of its bid.
X. All the documents listed in technical Specifications should be submitted as suggested for compliance with the technical bidding conditions.
XI. Failure or incompetence to submit even one of the documents listed will result in ineligibility to participate in the financial bid.
XII. The validity of the documents thus uploaded will be thoroughly checked. In the event, if it is found that one or more documents have passed the due date of the expiry, the bid of the said agency will be cancelled.
XIII. Any and all the decisions pertaining to the tender shall be the final authority will be of the CEE, Ahmedabad. Any decision, authorization or forbiddance will be done as per the hierarchical authority mentioned and will not be subject to providing the reason for their decision.
XIV. Under any circumstances, if the decision is delayed or if there is a price fluctuation of the items/services, the bidder shall be bound to work in accordance to the rates mentioned in the tender bid.
XV. Only under special circumstances, the timeline for work-order can be altered and the final authority to do so will be that of the Tendering Authority (CEE, Ahmedabad). Completion period may also be extended due to circumstances relating to Force Majeure* by the Tendering Authority.
*Force Majeure shall mean the following:
i. War/hostilities
ii. Riot or Civil Commotion
iii. Earthquakes, floods, tempest, lightning or any other natural disasters/pandemic.
iv. Restriction imposed but the government of other statutory bodies which prevents or delays the execution of the order by the bidder.
XVI. The jurisdiction of any dispute will be Ahmedabad, Gujarat.
XVII. The work order will be issued as per the terms of the available grant.
XVIII. During the period of the bidding process or execution, if any dispute/disagreement arises then the decision of the Tender Authority shall be considered final.
XIX. The bidder shall have to thoroughly read and pledge to abide by all the terms & conditions mentioned in the tender document.
XX. The agency shall abide by all the rules, terms & conditions of the contract. 
I pledge that I have read all the conditions/rules/terms mentioned in the tender document and I agree to abide by them. I approve and agree that the decision of the Tendering Authority is final and I will not complain or dispute their decisions. The rates filled by me are filled after complete understanding and consideration and shall be bound to my heirs in entirety. I approve and abide with all the above stated conditions.
Price / Financial Outlay
	Sr. No.
	Particulars
	Cost per village 
(in INR)
	Total Cost (in INR)

	1.
	Charges of Professional / Experts/ Consultation services for the Survey and Assessment of 50 villages
	
	

	2.
	Operations Cost
	
	

	3. 
	Contingency
	
	

	4.
	Taxes (GST)
	
	

	
	Total (Rs.) including GST or Any Other Taxes
	
	


Signature & Stamp of the bidder
The Proposal must be sent through email to purchase@ceeindia.org with the 

subject line : BASELINE SURVEY AND NEED ASSESSMENT FOR VILLAGES IN 3 DIFFERENT REGIONS

Last Date of Submission of Proposal: 28 October 2025 Time : 6:00 pm

