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Capacity Building, Training, Mental Wellbeing, Trauma Informed Care, Children with vulnerabilities, Child Care Institutions, Social Workers, Teachers, Support Staff, Counselors, Child Protection Program

REQUEST FOR PROPOSAL (RFP)
Hiring of an Agency for Module Development in Trauma-Informed Care (TIC) for Child Care Institutions (CCIs) in Maharashtra
Issued by: Committed Communities Development Trust (CCDT)
Location: Mumbai, Maharashtra
Date of Issue: 1st August 2025
Proposal Submission Deadline: 15th August 2025

CONTEXT
Committed Communities Development Trust (CCDT) has been working with the most marginalized and vulnerable communities across Maharashtra and has gone to the last mile to reach children and families in crisis. Over the last 35 years, CCDT has impacted the lives of more than 2 million individuals through its various programs and interventions. With a vision of “A world where every child counts; a world of children living in dignity” and a mission to “Facilitate community action enabling children and their families into being self-reliant along the principles of Child Rights, Equity and Justice”, it is making remarkable changes in the NGO sector.

CCDT employs rights-based and needs-based approaches to empower the most deprived communities, and consequently facilitates sustainable social change. These approaches build on our strategic partnerships, anchored over the years, with the continual involvement and contribution of our donors, strategic partners and stakeholders in our quest to achieve the goal of equality and justice for all children in the context of their families. 
SAMARTHAN project aims to strengthen the capacity of Child Care Institution caregivers to provide effective trauma-informed care (TIC), leading to improved mental well-being of children residing in these institutions.

SCOPE OF WORK
The SAMARTHAN initiative focuses on strengthening trauma-informed care (TIC) in Maharashtra’s Child Care Institutions (CCIs). Leveraging CCDT’s rich experience of running residential care homes for 30 years, it aims to build caregivers’ capacities to support the mental health and well-being of vulnerable children as well as their own wellbeing as caregivers in challenging situations. The project includes structured training, resource development, and continuous support. It seeks to embed TIC practices in day-to-day caregiving. Ultimately, SAMARTHAN envisions a sustainable, impactful model for child care in CCIs.
The selected agency will develop a culturally contextualized TIC training module to equip CCI staff with skills to cascade TIC principles. 
Scope of Work will cover:

· Secondary research, which will include (but is not limited to) a needs assessment and other program materials developed by CCDT
· Developing manuals and modules aligned with Child Rights, Universal Values and SDGs.

· Non-violent communication as a standard practice to be maintained across all modules.

· The manual should include the guidelines and empathetic orientation of the children to the new environment.
· Designing engaging content (case studies, quizzes, handouts, worksheets, PPTs, activities etc.).

· The primary language of the module will be English. To provide multilingual options of the modules, if needed.
· Pilot-test and refine the module based on feedback. 

· Provide the final modules in PDF print ready and editable format (Pre/post-assessment tools and multimedia resources (references and downloaded videos shared).
· All teaching material is to be contextualised to Childcare Institution examples as well as the profile of caregiving staff working with children in these settings.

The agency will be expected to complete deliverables from September – December 2025
MODULE OUTLINE: TRAUMA-INFORMED CARE FOR CCIs
	Modules
	Themes

	Understanding Trauma Informed Care and its responses
	· Understanding Basics of Trauma and Its Effects in Children 
· Universal Response Skills - Recognizing signs of distress; Creating Physical and Emotional Safety; Building Trust (Confidentiality) and Transparency; Grounding techniques; Emotional First Aid, Empowerment, Agency/Voice, and Choice

· Suicide Prevention Strategy

· Communication shared Confidentiality

· Collaboration 

· Building Relationships

· Cultural and Gender Responsiveness

· Prevention of Re-traumatization

· Staff Self-Care and Secondary Trauma

· Continuous Learning

· Trustworthiness and Transparency



	Essential Care Team – Security, Cleaner, Cook and support staff
	· Trauma-informed physical safety (non-threatening posture, space boundaries etc). 

· Recognizing trauma-driven behaviors (e.g aggression, fleeing).

· Verbal de-escalation vocabulary (e.g "I see you’re upset. Can we sit and talk for some time?"). 

· Collaborating with Counselors for “red flags” 

· Meal times/clean spaces contributing to emotional safety. 

· Trauma signs during daily interactions (food stealing, lying, isolation). 

· Communication strategies with triggered children (e.g offering choices: "Would you like curd rice or roti sabji"/ “would you like to eat after 10 mins/ in a smaller plate”). 

· Resources - Visual aids (emotion charts in the kitchen). Providing matka water to cooldown; a chocolate to pacify; Role-plays (e.g handling a child’s meltdown at the gate on arrival). 
· Nutrition’s role in healing
· Being calm during routines 



	Care and Education Team - House Mothers and Teachers
	· Creating a Safe & Predictable Environment - Physical Safety, Emotional Safety, Avoiding Triggers

· Mindful Language: Phrases to use/avoid (e.g "What happened to you?" vs. "What’s wrong with you?")

· Positive Discipline: Alternatives to punishment 

· Attachment and Trust Building

· Building Resilience

· Identifying Signs for when a Child Needs Professional Support (self-harm, severe dissociation)

· Collaborating with Social Workers/Therapists 
· Identifying Trauma Responses in Classroom
· Resources: Role-Playing/ Case studies (child’s withdrawal after a nightmare/ bedwetting); Group discussions on applying TIC 



	Therapeutic & Case Management Team – Counsellors, Social Workers and PO
	· Trauma Screening and Assessment

· Resilience and Strengths-Based Approaches

· Trauma focused CBT; Arts based Therapy

· Stabilization Techniques

· Rights-based vocabulary

· Clinical Understanding of Trauma

· Navigating bureaucratic systems without re-traumatizing children

· Linking Trauma and different aspects of case instability

· Collaborating with shelters + external agencies (trauma-informed case management).

· Ethics and Confidentiality
· Coping and regulation skills (including stress, anger management and suicide prevention)
· Reflective Practice and Supervision

· Staff Self-Care and Secondary Trauma (in depth work) 

· Social Worker: Family Reintegration Support

· Resources: Worksheets for emotion identification; Sample session plans/ case studies for group/individual therapy; Trauma-informed report-writing templates.

	Children 
	· Understanding Emotions and Trauma

· Safe and Supportive Spaces
· Coping and Regulation Skills 
· Agency/Voice, Choice, and Boundaries

· Building Relationships and Trust

· Hope, Resilience, and Self-Worth

	Family
	· Highlights of POCSO Act, specifically aggravated crime and mandatory reporting
· Understanding the Child’s Trauma Experience

· Building Safe Emotional Connections

· Communication Strategies at Home

· Creating Healing Environments

· Empowering Family Caregivers (including caregiver wellbeing)
· Supporting Reintegration or Reconnection

	Police
	· Child-Sensitive Communication

· Minimizing Harm During Interventions

· Respecting Confidentiality and Dignity
· Collaborating with Child Welfare Stakeholders (including mental health referrals)
· Self-Awareness and Bias

	Government Officials/ Child Welfare Committee
	· Systemic Understanding of Trauma in CCIs

· Trauma-Informed Decision Making

· Child Participation and Voice

· Strengthening Monitoring with Compassion

· Enabling Case Management with Continuity

· Policy and Structural Advocacy


EXPECTED DELIVERABLES
	Deliverable
	Description

	Draft Framework of Deliverables
	A detailed framework of the deliverables will be prepared in consultation with CCDT

	TIC Training Modules
	Mod 1 finalized module (……hours) with all resources

Mod 2 finalized module (……hours) with all resources

Mod 3 finalized module (……hours) with all resources 

Mod 4 finalized module (……hours) with all resources

Mod 5 finalized module (……hours) with all resources 

Mod 6 finalized module (……hours) with all resources 

Mod 7 finalized module (……hours) with all resources 

Mod 8 finalized module (……hours) with all resources 



	Pilot Test of Modules
	A pilot test of the modules will be done by the agency after incorporating the feedback

	Final Module
	Agency will submit 3 copies of the final modules


PROPOSAL REQUIREMENTS
Interested agencies must submit: 
1. Organizational Profile – Experience and expertise in TIC / Mental Wellbeing / Module Development/ CCI/ Orphan and vulnerable children
2. Technical Proposal– Strategic Approach, Methodology, Timeline, and key milestones.

3. Sample Work – Examples of past training modules (if available).
4. Financial Proposal - For detailed queries related to the budget, kindly connect with: 
                                  Name: Mrs. Pallavi Sawardekar (Head Finance, HR and Admin)
                                   Email id: pallavi@ccdtrust.org
5. General Queries - For general queries, kindly connect with:

                                            Name: Ms. Kunjan Sheth (Program Manager)

                                Email id: kunjan@ccdtrust.org
Note: Kindly send in your queries via mail by 6th August 2025, 11.59 PM IST.
6. References – At least two from similar projects.

EVALUATION CRITERIA

· Expertise in trauma-informed care in similar situations
· Proposed Methodology
· Cultural competency  
· Timeline and milestones
SUBMISSION DETAILS
Email proposals to: kunjan@ccdtrust.org

                                  deepak@ccdtrust.org

Subject Line: Proposal: TIC Module Development – Agency Name

Deadline: 15th August 2025, 11:59 pm IST 
Implementation Period: September 2025 – December 2025
DISCLAIMER
CCDT reserves the right to accept or reject any proposal without assigning any reason. All proposals submitted shall remain confidential.
