Terms of Reference (ToR) for Solidaridad in India - Salary Benchmarking Study with that of Central Government Employees
1. Introduction
This Terms of Reference (ToR) document outlines the approach and methodology for conducting a comprehensive salary benchmarking study of the organisation with that of Central Government Employees in India. The primary aim is to align the Central Government Employees salary and benefits structure with the latest Central Pay Commission (CPC) recommendations (e.g., 7th CPC Pay Matrix and associated rules) and subsequent modifications. The study will focus on a detailed comparison and analysis of the Organisation current salary and benefits structure against the relevant pay scales and benefits provided to Central Government employees (e.g., as per the 7th Central Pay Commission or equivalent latest scale) for comparable positions, to establish a feasible and sustainable compensation strategy.
2. Objectives
The salary benchmarking study aims to:
a) To conduct a detailed comparison and analysis of the NGO's current salary and benefits structure against the relevant pay scales and benefits provided to Central Government employees (e.g., as per the 7th Central Pay Commission or equivalent latest scale) for comparable positions, to establish a feasible and sustainable compensation strategy.

b) Implement Salary Caps: Establish salary caps at specific position level of the organisation to prevent excessive compensation and maintain internal salary equity. This will involve setting maximum allowable salary limits for each role, particularly at senior management and executive levels, to ensure that salary growth is sustainable and justifiable within the organizational structure.

c) Enhance Employee Benefits: Review and enhance the current employee benefits package to improve overall job satisfaction and make the organization more competitive in the NGO sector. This will include evaluating benefits such as health insurance and retirement plans, as well as considering modern benefits like flexible working conditions, professional development opportunities, and wellness programs.

d) Geographical Differences in Pay: Account for the geographical locations of the NGO's operations, which is crucial, especially if it operates in multiple cities (Metro and non-Metro). Different cost of living standards and local market conditions can significantly influence salary structures. Including an analysis of geographical pay differences will ensure that your salary benchmarking is relevant and fair across all locations.

3. Background
Solidaridad India, as part of its strategic mission to improve sustainability and equity within agricultural and industrial supply chains, faces distinctive challenges in attracting and retaining talent amidst the complexities of operating within diverse economic environments across India. With operations that span rural and urban divides and a mandate that includes a range of thematic areas from agricultural development to corporate sustainability, Solidaridad must devise a remuneration system that is both competitive within the NGO sector and reflective of the organisation’s values and financial sustainability.

The dynamic nature of the job market, where Solidaridad competes not only with other NGOs but also with the private sector for skilled professionals, necessitates an adaptive and fair compensation strategy. This strategy must cater to the varied roles and expertise required across different projects and regional offices, considering the varying cost of living and local economic conditions that influence salary expectations.

Moreover, as an organisation committed to ethical practices and social impact, it is imperative for Solidaridad to develop a structured remuneration system that aligns with its strategic goals. The salary benchmarking study aims to establish a robust framework that not only aligns with current salary trends but is also integrated into Solidaridad’s broader operational and strategic objectives. This includes ensuring that compensation packages support the organisation's mission-driven goals while enhancing operational efficiency and long-term sustainability.

This salary benchmarking study is vital for Solidaridad India to develop a compensation system that is both equitable and competitive. The system needs to support the organisation's mission effectively, enhance its operational capabilities, and ensure the attraction and retention of competent personnel across its diverse functional and thematic areas. 
4. Scope of Work
a) Job Matching and Equivalence: 

· Identify and establish equivalent job roles between the organisation (SREC)  positions and specific levels/grades within the Central Government's pay matrix (e.g., Group A, B, C, and specific Pay Levels)
b) Data Collection and Analysis:
· Salary and Benefits Survey: Conduct a comprehensive survey to collect current salary and benefits data across all roles within Solidaridad India. This survey should cover different geographical regions to account for cost-of-living variations.

· Central Government Salary: Gather and analyse salary data of Central Government each Level of Salary and Benefits.
· Map organisation staff roles to the closest equivalent Pay Levels/Grades within the Central Government structure, detailing the rationale for each match based on required qualifications, responsibilities, reporting lines, and complexity
c) Salary Structure Design:
· Increment Structures: Develop a detailed structure for salary increments based on Similar Level of Central Government employee. 
· Salary Caps Implementation: Create guidelines for salary caps at various organisational levels, ensuring these caps are aligned with Central Government Pay and grade Structure.
· Geographical Salary Differentials: Formulate policies that address salary variations between different regions, reflecting the cost of living, local market rates, and other economic factors.

d) Benefits Enhancement and Analysis:
· Current Benefits Review: Conduct a thorough review of existing benefits to evaluate their competitiveness, relevance, and alignment with employee needs.

· Benefits Enhancement: Propose enhancements to the benefits package to include modern benefits like physical health support, mental health support, and enhanced parental leaves tailored to employee feedback and organisational capacity.

e) Compliance and Regulatory Review:
· Regulatory Analysis: Ensure all compensation practices comply with local and national employment laws, including the Foreign Contribution Regulation Act, minimum wage standards, and overtime regulations.

· Ethical Standards: Maintain high ethical standards in compensation practices to reinforce Solidaridad’s commitment to fairness and transparency.

f) Reporting and Recommendations:
· Benchmarking Report: Produce a comprehensive Pay brand Structure for each level of employee in the organisation aligning with Central Government Pay structure.
· Implementation Plan: Provide a detailed plan for implementing recommended changes, including timelines, responsible parties, and required resources.

· Stakeholder Presentation: Prepare a presentation for Solidaridad’s management and key stakeholders to outline the study findings  and expected impacts on organisational sustainability and employee satisfaction.

5. Methodology
A. Data Collection and Analysis
· Primary Data Collection: Utilize both primary and secondary source information to gather comprehensive insights from employees across all levels of Central Government employees aligning with the diverse roles within the organization and its varied geographic locations.

· Comparative Analysis: Systematically compare Solidaridad India’s current compensation packages with those offered by respective level of Central Government employees. This analysis will be segmented by job function, seniority, and geographic location to ensure that the benchmarking aligns with different levels of Central Government employees.
B. Reporting and Recommendations
· Comprehensive Reporting: Develop detailed reports that provide insights into the findings from primary and secondary data analyses, comparative studies, and feedback loops. The reports will highlight areas for improvement and align recommendations with strategic objectives.

· Actionable Recommendations: Formulate actionable recommendations for adjusting salary structures, implementing caps, enhancing benefits, and refining promotion policies. These recommendations will be backed by data and tailored to support the mission and operational goals of Solidaridad India.
· Developing a Pay brand structure for the organisation: Developing an excel base pay brand structure for each of the function level positions of the organisation.
· Stakeholder Presentations: Prepare and deliver presentations to Solidaridad’s management and stakeholders, effectively communicating the study findings, proposed changes, and expected impacts on organizational sustainability and employee satisfaction.

6. Deliverables
A. Comprehensive Benchmarking Report
· Purpose: To inform Solidaridad India's leadership and HR teams about the status of salary and benefits structures compared to the Central Government employees , and to identify areas where adjustments may be needed.
B. Salary Slab Tool
· To develop a dynamic and comprehensive salary slab tool for each position within Solidaridad India, inspired by the BBRA scale system used in the Netherlands and Central Government of India. This tool will provide a clear and structured visualization of salary progression for each role from the current year up to 2030.

Functionality and Features:
Each position within Solidaridad India will be assigned to a specific salary slab that corresponds to a defined salary range, reflecting the job complexity, required expertise, and level of responsibility. These slabs are designed to accommodate everyone from entry-level employees to senior management and executives. The progression through these salary slabs will be linked to individual performance outcomes, with high performers potentially advancing faster than those with standard performance reviews. Performance metrics for each role will be transparently defined to ensure fairness in salary adjustments.

The salary slab tool will feature a user-friendly interface that allows HR managers and employees to easily visualise potential salary progression pathways. Interactive features will enable users to simulate different scenarios based on performance outcomes, providing insights into potential future salaries. This interface will be designed for ease of use and will be accessible to all relevant users within the organisation.

To ensure the tool remains relevant and adaptable to changing conditions, it will be built with customisation and scalability in mind. This will allow for easy updates to extend the tool’s utility beyond 2030 or to adjust the parameters influencing salary progression as market dynamics and organisational strategies evolve. Integration with existing HR management systems will ensure that salary data is up-to-date and reflective of real-time decisions.
7. Timeline
The study will be conducted over a period of 2 months, with the following key milestones:

· Month 1  Preliminary data collection including surveys and stakeholder consultations to gather current compensation data and initial feedback.

· Month 1 : In-depth analysis of collected data and development of initial salary and benefits recommendations.

· Month 2 : Review and incorporation of feedback on initial recommendations to refine salary structures and policies.

· Month 2 : Finalization and presentation of the comprehensive benchmarking report, salary policy guidelines, and implementation strategies.

8. Evaluation Criteria
Proposals will be evaluated based on:

· Methodological rigor and clarity of approach.

· Relevance of previous experience and proven track record in similar projects.

· Cost-effectiveness and value for money.

· Innovative approaches to data collection and analysis.

Eligible organisations are requested to submit the Proposal along with budget latest by 25th November 2025 to Ms.  Mariam in mariam@solidaridadnetwork.org  with “Salary Benchmarking Study – Solidaridad India with that of Central Government employees” in the subject line of the email.
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